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All figures in million francs CFA Exchange rates employed: 
unless otherwise stated 1971 $1 US = 276 francs 


1972 $1 US = 250 francs 
1973 $1 US = 220 francs 
1974 $1 US = 240 francs 


KEY ECONOMIC INDICATORS 


% Change 
1971 1972 1973 1972-1973 


Proposed ordinary budget 
expenditures 13, 445 14, 309 17, 018 + 19 


- Money supply (end of year) 9,100 9, 310 9, 200 - 1.2 


Domestic credit outstanding 
(end of year) 10, 920 11,810 14,170 


Consumer price index: 
1970 = 100 (yearly average) 106. 109. 3 115.2 


Net foreign assets (end of year) 1,190 460 -1, 250 


. Balance of payments on 


goods and services -7, 761 -7,497 NA (a) 


. Net monetary movements 
in balance of payments +2, 285 -1,804 


8. Agriculture and Livestock Production: 


Unginned cotton production 
(1, 000 tons) 


Ginned cotton production 
(1, 000 tons) 


Cattle slaughtered N'Djamena 
and Sarh (1,000 tons) 


Gum Arabic exports (tons) 
- Industrial Production: 
Cotton textiles (million meters) 


Bicycles & motorcycles (thousand 
units) 





% Change 
1973 1972-1973 


9. Industrial Production (cont'd. ) 


Radios (thousand units) 

Beer production (million liters) 
Cigarettes (million packets) 
Electric power (million kwh. ) 


10, Foreign Trade (by areas): 


A. Total exports (FOB port 
of embarkation) 


Exports to Western 
Hemisphere 


Exports to Africa 
of which UDEAC (b) 


Exports to EEC 
of which France (c) 


Exports to undetermined 
destinations 


Total Imports (CIF) (d) 
Imports from U.S.A. 
Imports from Africa 

of which UDEAC 


of which Nigeria 


Imports from EEC 
of which France 


C. Trade balance 


% of imports covered by 
exports 





% Change 
1972-1973 


ll. Foreign trade (selected commodities): 


Ginned cotton exports 
Quantity (1,000 tons) 35 
Value 


Meat exports 
Quantity (1,000 tons) 
Value 


Beef cattle exports on hoof 
Quantity (1, 000 head) 
Value 


Leather and skin exports 
Quantity (1, 000 tons) 
Value 


Natron exports 
Quantity (1, 000 tons) 
Value 


Petroleum product imports 
Quantity (1, 000 tons) 
Value 


Sugar imports 
Quantity (1, 000 tons) 
Value 


Textile product imports 


Quantity (1, 000 tons) 
Value 


12. Airfreight (N'Djamena) 


Incoming (tons) 10, 000 
Outgoing (tons) 7,000 





Sources: 


Banque des Etats de ltAfrique Centrale (B.E.A.C.), Etudes et Statistiques: 
Bulletin Mensuel (N'Djamena). 


B.E.A.C., Balance des Paiements de la République du Tchad, 1972 (N'Djamena). 
Bulletin de l'Afrique Noire (Paris), 


Chad, Ministére du Plan et des Aides Fxtérieures, 


Bulletin de Statistiques du Tchad (N'Djamena). 


Chad, Ministére du Plan et des Aides Fxtérieures, 
Commerce Fxtérieur Contrélé de la République du Tchad (N'Djamena). 


International Monetary Fund, 
International Financial Statistics (Washington). 


Not available 

UDEAC countries: Congo, Gabon, Central African Republic, Cameroon. 
Figures undergoing recalculation to reflect destination of cotton exports 
more accurately (see Foreign Trade Section). 

Includes goods received gratis from aid donors. 





SUMMARY 


Chad's economy continued in a weakened condition in 1973 and 1974 
as a result of earlier losses in food and cattle production attribut- 
able to drought conditions. The 1974 rainy season, however, pro- 
duced sufficient rain to assure Chad's best harvest since 1971. 
With the. hope that the drought cycle is terminating the Government 
inaugurated ''Operation Agriculture, '' which is directed toward 
increasing cotton and food production during the 1974-1975 crop 
season. Hopes were also raised by CONOCO's discovery of oil 

in September 1974 although further work must be done to determine 
the economic feasibility of its exploitation. 


Chad's always rather precarious financial condition also continued 

in 1974. The 1974 ordinary budget nevertheless increased over 

the previous year as taxes remained high. The Government resorted 
to the oil and other drawing rights mechanisms of the International 
Monetary Fund to counter an ever present balance of payments 
deficit. France continued to provide significant financial support 

for government operations and development. Other countries, 
including the United States, and international organizations also 
made available significant resources for development and drought 
relief. 


The country's agricultural production rose in 1974 with a 10% increase 
in cotton production leading the way followed by increased grain pro- 
duction and improved prospects for the recovery of drought reduced 
cattle herds. Cotton remained Chad's most important earner of 
foreign exchange. 


Chad's small industrial sector registered modest gains in 1973. 
Bicycle, radio, beer, cigarette, and electricity production increased 
while textile production was off slightly. A Coca-Cola bottling 

plant began operations and work began in N'Djamena on the con- 
struction of a new National Assembly building and a new mosque. 
Chadian economic development, however, remained constrained 

by inadequate means of transportation and communications. 


Chad recorded a larger balance of trade deficit in 1973 than in 1972 
as total exports declined and total imports increased simultaneously. 
The increased 1973 trade deficit was the result of particularly 


reduced Chadian exports of cotton and meat and increasing prices paid 
for imports of fuel and sugar. 
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The preferential tariff system favoring European Economic 
Community (EEC) countries, European ownership of most of the 
major importing companies, and consumption patterns oriented 
toward French products limit the prospects for increasing the 
United States' share of the relatively small Chadian market. Chad 
imports about $2 million worth of goods annually from the United 
States while exports to the United States are negligible. The Chadian 
Government seeks to promote direct foreign investment through 
tax and customs benefits. The Government has expressed parti- 
cular interest in attracting more American investment and several 
potentially profitable investment opportunities do exist. 


CURRENT ECONOMIC SITUATION AND TRENDS 


Budget and Finance 


Despite an economy seriously damaged by drought in the agricultural 
and livestock sectors and a large annual balance of trade deficit, 
Chad's national budget has grown steadily over the past three 

years. The Chadian budget for 1974 calls for balanced receipts 

and expenditures of 19,900 million francs CFA (approximately 

$82.9 million), including 2,500 million francs CFA ($10.4 million) 
for equipment and development expenditures. This figure represents 
an increase of 8% over the 1973 budget of 17,018 million francs 

CFA (approximately $77.4 million). The 1973 budget itself in- 
creased by 35% over the 1972 budget. Actual receipts and expen- 
ditures are unknown, 


Customs and excise tax receipts are the Government's principal 
sources of income. High tax rates have encouraged smuggling, 
which decreases sales by legitimate business. The Government 
has tried in recent years to reduce the rates on a number of 
essential commodities in an effort to discourage smuggling and 
stimulate local business, but rates remain high. The most impor- 
tant tax change in 1973 was the replacement of the politically sen- 
sitive and much-evaded head tax on cattle by a tax on only those 
animals sold. 


In 19,4 the Government greatly raised passport, visa and photo- 
graphy permit and a number of other fees. It also endeavored to 
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improve the collection of the ''civic-tax"' throughout the country. 

In addition, a new tax was levied to support the local political 
activities of the Mouvement National de la Revolution Culturelle 

et Sociale launched in August 1973 to mobilize the nation politically 
and economically and to restore its African heritage. 


The money supply diminished in 1973 by 1.2%. Outstanding domestic 
credit claims on government and the private sector at the end of 1973 
registered a 20% increase over the previous year as a result of the 
reduction in cotton production for 1973. Chad's foreign assets 
declined to - 1,250 million francs CFA at the end of the year, a 

drop of 372% from the previous year. This decline was attributable 
in large part to a decline in receipts resulting from the smaller 
cotton crop in 1973 and structural delays in receiving these payments. 


Balance of Payments 


Balance of payments statistics have not yet been published for 1973 
by the Banque des Etats de l'Afrique Centrale. It is anticipated, 
however, that these statistics will show that Chad experienced a 
further deterioration in its balance of payments in 1973 and 1974 

as a result of higher prices paid for imported petroleum products 
during the period and an increased trade deficit in 1973 (see section 
on Foreign Trade). To cope with its current balance of payments 
problems, Chad arranged in September and October 1974 for the 
purchase of foreign exchange from the General Account and the Oil 
Facility of the International Monetary Fund. In addition, in November 
1974 the Arab League accorded Chad a $4.4 million credit, pre- 
sumably to ease the strain on Chad's balance of payments as a 
result of increased petroleum prices. 


Foreign Assistance 


With the Government regularly facing difficulties in meeting its 
operating expenditures and in finding resources for development, 
Chad has had to rely on foreign assistance to meet its financial 

needs. France in particular continues to provide significant financial 
resources to the Government both for capital development and opera- 
ting expenditures. In addition to its budgetary support and assistance 
to Chadian financial institutions, France's development aid program 
provided Chad 20 million French francs ($4 million) in 1972 and 

24.1 million French francs ($5.4 million) in 1973. In 1971 French 
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aid to Chad totaled 153 million French francs ($38 million), in- 
cluding 20 million French francs ($3.6 million) for capital and 
equipment expenditures and 30 million French francs ($5.4 million) 
in direct support of operating expenditures. Although an important 
portion of total French aid in 1971 and 1970 (137 million French 
francs) was attributable to military assistance related to Chadian 
internal security problems, French aid from 1963 to 1969 fluctuated 
between 57 and 74 million French francs annually. 


Other national and international aid programs have also provided 
significant aid to Chad in recent years, especially in response to 
the Sahelian drought. The United Nations Development Program is 
currently carrying/$7.5 million worth of development projects 
over the five-year period 1972-1976. 3 During 1971-1973 the 
European Development Fund has furnished $26.7 million worth of 
aid, including drought assistance and $2.4 million worth of new 
project funding in 1973. These funds are being used for rural 
agricultural production, transportation and communications, health, 
water, and drought relief projects. 


On a bilateral basis the United States provided Chad 3, 000 tons of 
drought relief grain in 1973 and another 12, 000 tons in 1974. In 
both years the United States Air Force airlifted grain supplies to 
remote destinations although the 1974 airlift was halted by the Chadian 
Government in response to articles in the American press which 
were uncomplimentary to Chad's administration of drought relief. 
In addition, the United States provided in 1974 $2.2 million worth 
of non-food project aid for drought relief and recovery to improve 
the production and distribution of food and human and animal health, 
Through the Lake Chad Basin Commission the United States is making 
available to Chad and the other Commission members funds for sur- 
veys for the development of roads, telecommunications, and cattle 
production and marketing. Other nations, including the Soviet Union, 
the People's Republic of China, Saudi Arabia, Libya, the Arab 
League, and international organizations are also providing assis- 
tance to Chad. 


AGRICULTURE 


Food Production 


Statistics will show 1974 harvests to have been much more abundant 
than in 1973 as a result of the considerably improved rainy season 
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in 1974. The Government is attempting to purchase part of the 
1974 harvest to provide a buffer stock against rising prices and 
shortages which may develop before the 1975 crops are harvested. 
As part of its ''Operation Agriculture'’ Chad is seeking to increase 
the 1975 production of millet, peanuts, rice, wheat, manioc, and 
potatoes as well as cotton. Chad has received a $500, 000 United 
Nations credit to purchase fertilizers to increase the production 
of food crops. 


On a longer term basis the International Development Association 
of the World Bank and the African Development Bank agreed in 
May 1974 to loan Chad $12 million to begin the Sategui-Deressia 
rice production project near Lai along the Logone River in 
southern Chad. The project calls for the creation by 1980 of 

two polders with a total rice production area of 4,000 hectares. 
Meanwhile, the People's Republic of China took over a rice 
project in 1974 that had been started earlier by the Nationalist 
Chinese. Furthermore, both international organizations and bi- 
lateral aid programs are studying possibilities to furnish new 
funds to increase agriculture production by expanding the develop- 
ment of the Lake Chad polders. 


Cotton 


Despite drought conditions and expectations of a poor harvest 

Chad produced 115, 000 tons of seed cotton and 43, 000 tons of 
cotton fiber for the 1973-1974 campaign. Each of these results 
constituted a 10% increase over the previous season's production 
of 104,000 tons of unginned seed cotton and 39, 000 tons of cotton 
fiber. Chad's annual average cotton productivity has varied from 
1967 to 1974 between 300 and 500 kilograms per hectare. The 
1973-1974 campaign achieved the second best productivity yield 
during the period with an average yield of 427 kilograms of seed 
cotton per hectare from the 269,000 hectares cultivated. The pro- 
duction of cotton fiber in relation to seed cotton varied between 
36.8% and 37.7% during 1967 - 1974. For the 1973-1974 season 
the figure was 37.3%. After paying the producer 29 francs CFA 
($0.12) per kilo for selected clean cotton from the 1972-1973 crop, 
COTONTCHAD, the government-controlled marketing firm, raised 
the price to 31 francs CFA ($0.14) for the 1973-1974 crop and to 
43 francs CFA ($0.17) for the 1974-1975. Cotton production 


involves about 600, 000 planters cultivating 270, 000 to 300, 000 
hectares of land per year in nine prefectures of Chad, primarily 


in the southern part of the country. 
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Cotton continues to be Chad's most important earner of foreign 
exchange with the export of 36, 200 tons of ginned cotton in 1973 
earning 5. 38 billion francs CFA ($24.2 million), Chad's cotton 
production is exported principally through Bangui, Central 

African Republic, to Pointe Noire on the coast of the Republic 

of the Congo (1,500 miles and 53 days away) and through Cameroon 
to the port of Douala. These routes, however, remain long and 
seasonal. While 56% of Chad's 1970-1971 cotton production 

passed through the Bangui-Pointe Noire route, the record low 
levels of the Oubangui River reduced this to 33% for the 1973-1974 
season. The extension of the Transcameroonian railroad to 
Ngaoundere in February 1974, has made the 600 mile long Cameroon 
route a more important exit for Chadian cotton. 


In recognizing the importance of cotton to the Chadian economy, 
President Tombalbaye urged the nation in August 1974 to mobilize 
1, 500, 000 additional planters to cultivate 500, 000 new hectares of 
land. The objective of this effort is to increase Chad's 1974-1975 
cotton production by 750,000 tons beyond the regular production 

of COTONTCHAD. Organizational and transportation problems 
and a lack of investment resources, however, will almost certainly 
preclude the achievement of these objectives in 1975. 


Gum Arabic 


Gum arabic is an important ingredient in the softdrink and candy 
industries. It is used as a thickener because it is water soluable 
and can change the viscosity of a solution without changing its other 
characteristics such as color and taste, Chadian gum arabic pro- 
duction and exports registered a 46% decrease in 1973 from 1972 
as production declined from 617 to 334 tons. This decline was due 
in large part to a lack of labor which had fled the gum arabic pro- 
ducing areas as a result of the effects of the drought. Nevertheless, 
an American firm, Agricola Chad, was incorporated in January 
1974 to exploit current wild gum production and to develop gum 
plantations and in-country refining of gum arabic for export. With 
1974 gum prices ranging from $3, 600 to $4, 500 a ton or as much 
as 600% above the $600 to $700 a ton prices in 1973 and the demand 
holding strong, gum arabic may become an increasingly important 
source of foreign exchange for Chad. 





Livestock 


Livestock production was significantly damaged in 1972-1974 by 
the severe drought conditions throughout the cattle raising areas 
of central Chad. The conditions reduced and weakened herds as 
they were forced to make longer than usual migrations to secure 
food and water. Official estimates have fixed cattle losses by pre- 
fecture at 95% in Kanem, 60% in northern Batha, 60% in Biltine, 
45% in Ouaddai and 35% in Guera. The average loss for the whole 
of Chad was estimated at 55%. Consequently, it will take many good 
years not only to restore herd sizes, but also to rehabilitate over- 
used pasture and trail areas. To assist in the rehabilitation of 
Chad's herds the United States is providing veterinary supplies 
and operating funds for vehicles in the field. 


Although livestock production could potentially make an increasing 
contribution to Chad's gross national product, serious problems 
impede increased productivity, even under non-drought conditions. 
High mortality rates among adult cattle because of the long dry 
season, high mortality among young cattle because of parasitism 
and malnutrition, and low fertility of cows result in slow increases 
in herd size. Poor forage and lack of water during Chad's long 


dry season result in low meat production per animal per year. 
Chad has not developed range management programs to improve 
cattle production. 


The number of cattle slaughtered at the modern facilities in 
N'Djamena and Sarh declined by 12% from 1972 to 1973. Prices 
paid to the herdsman for Chadian cattle in N'Djamena rose from 

an average of $0.42 a kilogram early in 1972 to 140 francs CFA 
($0. 64) a kilogram in September 1973. Prices paid to the herder, 
however, declined slightly in 1974 to 130 francs CFA ($.54) a 
kilogram during the dry season and to 122 francs CFA ($. 51) during 
the rainy season of June through August. The shortage of cattle 

on the local market even in non-drought years is due to an increase 
in registered (18% in 1973) and unregistered exports of cattle on 
the hoof to the strong Nigerian market. The average weight per 
animal slaughtered in N'Djamena has fallen significantly in recent 
years indicating that herd takeoff may be too high. If so, the herd 
population (estimated at 4.5 million before the drought) will decline 


and the growing scarcity of animals will make further price increases 
likely. 
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Although price increases and reduced numbers of cattle diminished 
meat exports in 1973 (see section on Foreign Trade), the increase 
in prices paid to the herdsman has nevertheless encouraged local 
development experts. It is now thought that the herdsmen them- 
selves can finance some of the costs, such as veterinary inocula- 
tion fees, which they previously could not afford todo. To improve 
livestock production and marketing in the cattle producing areas 
around Lake Chad, the Lake Chad Basin Commission has initiated 
a pilot project in Cameroon and Chad. 


INDUSTRY 


Chad's industrial sector is little developed due to the local lack of 
raw materials, insufficient electric power sources, high transport 
costs, and the limited local market. Twenty-two cotton ginning 
plants, a brewery, a textile mill, a flour mill, a sugar refinery, 
two modern refrigerated slaughterhouses, two bottling plants, two 
perfume manufacturing plants, several large metal and wood work~ 
shops and bicycle, motorcycle and radio assembly plants comprise 
most of Chad's industry. 


In 1973 and 1974 modest gains were registered in a number of 
industrial activities. Production in 1973 rose in the following: 
radios 61%; bicycles and motorcycles 16%; beer 16%; cigarettes 21%; 
and electric power 10%. Textile production was off 8% because of 

a lack of staple cotton resulting from Chad's reduced production in 
1973. 


Although drought reduced the production of Chad's slaughterhouses 
in N'Djamena and Sarh in 1973, an earlier but unsuccessful project 
in Sarh to develop an integrated industry of cattle slaughtering, 
meat canning, tanning, and shoe production was revived and re- 
organized in 1974. A group of American investors and technicians 
are participating in the joint government/private enterprise venture. 
Plans call for partial production to begin before the end of 1974. 
Chad's first Coca-Cola bottling plant began production in 1974. 

The plant has a capacity of 3.6 million liters a year, but the first 
year's production is not expected to exceed one million liters. 


The most important building projects currently underway in Chad 
are in the capital. The largest project is the construction of a new 
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mosque and Islamic center made possible by a 3 billion francs CFA 
($12.5 million) grant from King Faisal of Saudi Arabia. The con- 
struction of a new $6 million National Assembly building in N'Djamena 
is being financed by a loan from Middle Eastern resources. 


The water system in N'Djamena is being expanded by a $1, 332, 000 
grant from the European Development Fund. The Chadian Govern- 
ment, however, is still looking for funds to construct a new 

$ 3 million cottonseed oil - soap plant at Gounougaya, a $12.5 
million second electric generator to meet the growing power needs 
of N'Djamena, a tannery and fish and meat canning plants at 
N'Djamena, a match factory, and a malt plant. 


OIL EXPLORATION 


The Continental Oil Company of Chad, CONOCO-Tchad, in which 
Shell Oil Company has a 50% interest, has been searching for oil 
in Chad since 1969. Since that time it has invested $12.5 million 
and completed three exploratory wells since December 1973. The 
third well drilled in August-September 1974 discovered oil near 
Rig Rig north of Lake Chad in Kanem prefecture. Further tests 
and exploration, however, will be necessary before the economic 
feasibility of the discovery can be determined. The two initial 
wells were drilled in southern Chad, one near Doba in Logone 
Oriental prefecture and the other near Bousso in Chari-Baguirmi 
prefecture. CONOCO-Tchad is currently drilling a fourth well 
near Mao in Kanem prefecture and plans before the end of the year 
to transfer the rig again to the South for two additional wells. 


TRANSPORTATION AND COMMUNICATION 


Chad's transportation and communications networks remain inadequate 
for the needs of economic development. Chadian trade is inhibited 

by high transportation costs which are estimated to account for 

about 28% of the average c.i.f. figures for imports from Europe. 
Although the Trans-Cameroonian railroad reached Ngaoundere in 
February 1974 and the Nigerian railroad stretches to Maiduguri, 

these railheads are 240 and 114 miles respectively from N'Djamena. 
From these points, goods are trucked in and out of Chad primarily 
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by the Cooperative des Transporteurs Tchadiens, which has a 
government protected monopoly on 85% of the tonnage hauled over 
these routes. 


The country has only 180 miles of paved roads. The principal 
N'Djamena-Sarh-Abeche triangular route (about 1, 200 miles) is 

in need of upgrading and constant repairs necessitated by the 

rainy season and wear of heavy trucks. An additional 1,500 miles 
of secondary roads also require regular maintenance. Although 
$1,000, 000 was budgeted for repairs during 1974, poor road con- 
ditions have impeded the distribution of drought relief. The U.S. 
drought relief program is providing the-services of a heavy equip- 
ment mechanic to supervise the repair/road maintenance equipment 
and the operating expenses to repair roads in the drought areas, 
For the longer term the International Development Association of 
the World Bank and the United Nations have provided a credit of 
$3.5 million in June 1974 to improve 480 miles of roads and tracks 
in the cotton producing areas of southern Chad. The European 
Development Fund is also providing funds to improve roads in 

the cotton producing area near Moundou and to repair about a third 
of the country's paved roads. 


Chad has, according to vehicle registration statistics, 7,770 private 
cars and trucks weighing less than 3500 kilos, 6009 trucks weighing 
more than 3500 kilos and pulling 664 trailers or semi-trailers, 

131 tractors, and 144 commercial passenger vehicles. 


Given Chad's geographic isolation from the sea and lack of rail or 
good road transportation into the country, many imports and exports 
are moved by air freight. At N'Djamena, incoming international 
airfreight increased by 35% in 1973 while outgoing international 
airfreight declined by 20%, in large part as a result of reduced 
exports of chilled meat, Fuel shortages in the spring of 1974, 
however, also reduced air service for several months. Domestic 
air service by Air Tchad's one DC-4 and two DC-3's became less 
regular in 1974 because of declining passengers, fuel shortages, 
and financial problems. On June 18, 1974, Chad and the Soviet 
Union signed an agreement to establish air service by Aeroflot 


at N'Djamena. The new service may become effective by early 
1975. 


Telecommunications in Chad remain restricted to telephone and 
telegraph service between N'Djamena and the other major towns 





-16- 


of the country and limited international telegraph and telex communi- 
cations. During the fall of 1974 engineering work began on a USAID 
financed Lake Chad Basin Commission telecommunications project 
to improve communications between the four members of the 
Commission (Chad, Cameroon, Nigeria, and Niger). In 1971 Chad 
signed a contract with the American firm GT&E for the installation 
of a $16 million national telecommunications system, but the project 
has remained stalled because of a lack of financing. Finally, 
although a local Lebanese businessman has the rights and is 
interested in establishing television in N'Djamena, the project 

has yet to get underway. 


FOREIGN TRADE 


Chad's balance of trade deficit increased from 6, 448 million francs 
CFA in 1972 to 9, 720 million francs CFA in 1973. Exports covered 
only 46% of imports in 1973 while they had covered 58% in 1972. 
This deterioration resulted from a decrease in exports while 
imports increased. France and Nigeria remained Chad's most 
important trading partners. Chad's principal exports continued 

to be cotton (65% to 80% by value) and meat and cattle (15% to 25% 
by value). 


Chadian exports to Africa and the European Economic Community 
continued to decline in 1973. Meaningful Chadian figures, however, 
for exports to the EEC and France have not heen available since 
1971 because of the realization that the destinations of cotton 
exports were not accurately represented by the export statistics. 
Although Chad's cotton crop has been traditionally marketed through 
France, France has not been the ultimate destination of the crop, 

as implied by trade statistics through 1970. Chadian statistics 
have not yet been compiled, however, to indicate more precisely 
the final destinations of cotton exports. 


FRANCO-CHADIAN TRADE 
(millions of French francs) 


1960 1968 1972 1973 
French exports to Chad 43 56 119 134.4 


French imports from Chad 45 70 68 63.9 
Chadian Trade Balance +2 +14 -51 -70.5 


Source: Bulletin de l'Afrique Noire, No. 783 (May 29, 1974) 
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The French-compiled statistics presented above, however, give 

a fuller picture of Franco-Chadian trade. They indicate an in- 
creasing Chadian trade deficit with France since Chad's indepen- 
dence. In 1973 France exported more than twice as much as it 
imported from Chad. The bulk of France's imports from Chad in 
1973 were accounted for by over 15, 000 tons of cotton imported 

at a value of 55 million French francs. Among black African 
states, Chad is the most important supplier of cotton to the French 
market. 


In terms of commodities Chad's 1973 exports of ginned cotton 
declined 12% in terms of weight, but only 11% in value because of 
the continued strong international market for cotton. As a result 
Chadian cotton earned 5. 38 billion francs CFA ($24. 2 million) in 
1973. Since cotton production rose in 1974, export earnings should 
register a rise once statistics are published. Refrigerated meat 
(90% beef) carcass exports by air (all from the modern N'Djamena 
slaughterhouse) continued to fall in 1973 with a decline from 6, 200 
to 3, 800 tons or a 39% drop from the previous year. Reduced 
production as a result of the drought and the loss of the formerly 
principal Zairian market because of high prices have caused this 
decline in meat exports. However, the export of live beef cattle 
on the hoof, primarily to Nigeria, registered an 18% increase in 
value as well as quantity in 1973. Despite drought-related cattle 
losses and restrictions on endangered species, Chad increased 
its exportof leather and skins from 800 to 1,300 tons in 1973. 
This represented a 12% increase in weight and a 95% increase in 
value. Natron or sodium carbonate exports dropped from 7, 000 
to 4, 100 tons in 1973 for a decline of 41% in quantity and 54% in 
value from the previous year. 


Approximately 5 billion francs CFA or 27% of Chad's 18,2 billion 
francs CFA worth of imports in 1973 were accounted for by three 
commodities: petroleum products, sugar and textile products. 
These commodities had accounted for 32% of Chad's imports in 
1973 and 28% in 1972. 


With the prices of petroleum products up 20% to 50% in 1974 in the 
wake of the Arab-Israili war and producer price increases, Chad's 
fuel costs are an increasingly difficult burden for the Chadian 
economy. In 1973 Chad imported 29% more petroleum products 
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and paid 33% more for them than in 1972. Fuel shortages curtailed 
electricity production in April as the price of electricity in N'Djamena 
rose 40% from 11.6 cents U.S. per KWH in March to 16.2 cents U.S. 
per KWH in July 1974. The southern third of the country has been 
without its usual source of fuel through the Central African Republic 
(C,A.R.) as a result of low water levels in the Oubangui River 
during the first six months of 1974, and the nationalization of 
petroleum distribution systems in the Republic of the Congo and 

the C.A.R. in January and May 1974 respectively. The increased 
fuel prices for government operations, including drought distribution, 
have placed a severe strain on the government's budget. 


The importance of sugar imports to Chad is second only to petroleum 
products in terms of value. Although Chad imported 4% less sugar 
in 1973 than in 1972, the value of these imports rose by 4% as the 
world price for sugar continued to climb. Thus for some time the 
Chadian government has been interested in substituting locally 
produced sugar for the imported sugar which represents a signi- 
ficant drain on foreign exchange. Although government plans 

exist for an integrated sugar growing and refining operation at 
Banda near Sarh (formerly Fort Archambault), the required capital 
investment resources have not been secured. Libyan financing 

has often been linked to the project, but thus far it has not material- 
ized. 


Textile imports have held rather stable during the 1971 - 1973 period. 
Since they annually require 900 to 1,000 million francs CFA of 
foreign exchange, however, they are a target for import substitu- 
tion by the $1.2 million plant expansion completed in early 1973 

for the Société Textile du Tchad. 


Effective January 1, 1969, Chad withdrew from the Central African 
Customs and Economic Union (UDEAC) which now comprises 
Cameroon, Central African Republic, Congo and Gabon. AChad- 
Cameroon customs agreement went into effect January 1, 1971, 
and bilateral trade has returned to its pre-1969 level. Chad and 
Zaire together form the Central African Economic Union (UEAC). 
Except for declining Chadian exports of chilled meat carcasses to 
Zaire, however, there has been little trade between the two 
countries. Nevertheless, following President Tombalbaye's visit 
to Kinshasa in October 1973, Chad and Zaire announced their inten- 
tion to revive the moribund UEAC organization. At their July 1972 
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summit meeting the heads of state of the members of the Lake 
Chad Basin Commission (Chad, Cameroon, Niger and Nigeria) 
decided to create two special organisms, one for livestock and 
meat marketing and the other for agricultural products, but 
these organizations are not yet operational. 


IMPLICATIONS FOR THE UNITED STATES 


The prospects for increasing the U.S. share of the small Chadian 
market are limited. Chad gives a substantial tariff advantage 

to its associated EEC partners. (See the Department of Commerce's 
Overseas Business Report on ''Foreign Trade Regulations of the 
Central African Customs and Economic Union (UDEAC) and Chad,'"') 
Market and local consumption patterns are oriented toward France, 
and most major importing firms are European owned and operated. 
Despite these factors, a limited number of American products 

are imported by Chad and in several lines -- e.g., earth-moving 
equipment, out-board motors, air conditioners and cotton pro- 
cessing machinery -- dominate the local market. Total imports 
from the United States in 1973 were valued at $3, 200, 000. 


In the field of foreign investment Chad has clearly demonstrated 
its desire to attract private investors. The Chadians have signed 
an Investment Guaranty Agreement with the U.S. and are willing 
to offer liberal tax and customs concessions to private investors. 
Because of its small, widely dispersed population (estimated at 
3.8 million in 1972) and low per capita GNP (estimated at $80 in 
1971), Chad offers only a limited market for consumer products. 


Potentially attractive investment opportunities do exist, however, 
in the development of tourist facilities, livestock production and 


exportation, tanning of skins and hides, and mineral prospection. 
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Notes 


'Prance, Caisse Centrale de Coopération Economique, Rapport 
d'Activité (Paris). Years 1972 and 1973. Dollar equivalents 
based on exchange rates for appropriate years as published in 
IMF, International Financial Statistics. 


“For statistics on French aid to Chad, 1959-1971, see France, 
Sénat, Commission des Finances, Rapport d*Information fait 

A la suite de la mission effectuée du 8 au 14 février 1973 auprés 
des Forces frangaises stationnées au Tchad par René Monory, 
Sénateur, Doc. N° 282 (Annex to Sénat proceedings for May 24, 


1973), p-33- 


° 


“Programme des Nations Unies pour le Développement, Rapport 
Annuel du Représentant Résident 4 1*Administrateur et au Bureau 
Consultatif inter-organisations sur l*exécution du Progranme 
National au Tchad - 1973 (N'Djamena, December 1973). 


‘commission of the European Communities, Directorate-General 
for Development and Cooperation, European Development Fund 
(Brussels 197i). 


>For GNP data and an excellent study of Chadian economy, see 
world Bank, Chad: Development Potential and Constraints 
(Washington, D.C.: World Bank, July 1974). For basic informa- 
tion on Chad, also see Harold D. Nelson et. al., Area Handbook 
for Chad, prepared by Foreign Area Studies of The American 
University (Washington, D.C.: U.S. Government Printing Office, 


1972). 
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